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IS Your Back Office

Built for Growth?

A 10-point checklist for business owners,
CFOs, and controllers.

When you're running a growing
company, your back office should
be a support system — not a
bottleneck. This 10-question
health check helps you quickly
evaluate the strength of your
internal operations across
accounting, HR, payroll, and IT.

If your systems are outdated

or disconnected, it doesn't just
slow you down — it puts your
growth at risk. Use this tool to spot
problem areas and see how Duffy
Kruspodin can help you get back
to confident execution.

Our Business Operations Team
can help turn gaps into gains.

For each statement below, | © = Needs work

=In Progress

rate your organization. 2 = Solid

Our monthly financial reports are delivered on
time and require minimal manual cleanup.

Payroll runs smoothly, with no frequent
adjustments or errors.

Our accounting, HR, and IT systems are
integrated or work well together.

New employee onboarding is structured,
timely, and system access is never delayed.

We have clear role-based access controls
and can quickly update permissions.

Our HR policies are current, documented,
and accessible to staff.

Budgeting and forecasting are part of regular
operations, not one-off tasks.

Our core systems are fit-for-purpose and
don't rely on excessive manual work.

We stay ahead of compliance deadlines
and filings without scrambling.

Our team spends more time on
decision-making than on fixing process issues.

TOTAL
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8-14: Mixed Results 15-20: Built for Scale

You have structure, You're operating
but gaps remain. with confidence.

0-7: High Risk
Your back office is
likely holding you back.

Duffy Kruspodin, LLP is a CPA and advisory firm with offices in Woodland Hills, San Diego, Beverly Hills, and Irvine, serving

business owners, finance leaders, and families across California and beyond. With more than 200 professionals and over 35
years in practice, we provide tax, accounting, audit, and operational support with a steady, people-first approach. Clients turn

to us for more than year-end filings - they count on us for responsive service, informed advice, and a team that follows through.
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Whether you're growing a business or managing generational wealth, we're here for the work ahead.
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