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Structural Moves
That Stabilize Growth

Don't let your back office
hold you back.
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~ WHAT IT ENABLES

1. Tie WIPs to Forecasting

WHY YOU NEED IT
WIP that only looks backward surfaces margin erosion too late.

WHAT IT ENABLES
Forward-linked WIP reveals cost shifts early and supports
proactive staffing, purchasing, and bonding decisions.

2. Build Usable, Data-Rich Financial Dashboards

WHY YOU NEED IT
Revenue growth does not guarantee liquidity strength.

WHAT IT ENABLES
Integrated dashboards show how timing, retainage, and margin
trends affect working capital and bonding capacity.

3. Establish Ownership of Payroll and HR Compliance

WHY YOU NEED IT
Informal oversight increases exposure as headcount and
geography expand.

WHAT IT ENABLES

Defined accountability reduces regulatory risk, protects bonding
relationships, and helps payroll, HR, and operations function as
one coordinated system.

4. Muke Ownership Clear Across the Back Office

WHY YOU NEED IT

As construction firms grow, responsibilities around job costing,
payroll, reporting, and compliance can become unclear. When
ownership is fuzzy, reporting slows down and decisions get
delayed.

When these four pillars are aligned, the back
office shifts from reactive administration to
a system that supports growth.

Duffy Kruspodin, LLP is a CPA and advisory firm serving business owners, finance leaders, and families across California and beyond. With offices
in Los Angeles (Woodland Hills), Beverly Hills, Irvine, and San Diego, and more than 200 professionals, the firm provides tax, accounting, audit, and
operational support backed by more than 35 years of experience. Clients rely on Duffy Kruspodin for responsive service, forward-looking guidance, and
a team that understands both business and personal financial priorities.
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