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When accounting, HR, payroll, and
internal systems don’t work together,
operations become stop-and-go.

Small disconnects create:
Duplicate data entry
Delayed onboarding
Slow reporting
Frustrated teams
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THE RESULT

Work keeps stopping.
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A new hire joins the company, but there's
stop-gaps between HR, Payroll, and IT
because systems aren’'t connected.

This means:

« HR enters employee information

« Payroll must re-enter the same data
. IT receives the request late

« System access takes days
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THE RESULT

The employee waits.
The team slows down.
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Leadership needs an updated financial
report, but data lives in multiple systems,
feeding multiple spreadsheets.

So you have to:

« Export payroll reports

« Reconcile accounting data

« Toggle between different files
to find the right numbers
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THE RESULT

Reporting takes longer
than it should.
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HR to Payroll to Accounting to Reporting
all flows perfectly with no gaps in time.

When systems are aligned:
« HR updates sync with payroll
« Payroll feeds accounting systems
« Reports update faster and
more accurately
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What Green Light
Operations Look Like

When your systems work
together, teams stop re-
entering the same information
across multiple platforms.
New employees arrive on day
one with the access they need
to start working immediately.
Financial reports are produced
faster and require fewer
corrections along the way.
Most importantly, leadership
gains the clarity needed

to make decisions with
confidence.
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