DUFFY KRUSPODIN
CPAs & Trusted Advisors

Exit Readiness
Snapshot

A Business Owner’s Guide to Timin
Transition, and Strategy

Bceees

“The most successful

Thinking about your business exit? This snapshot offers a strategic exits aren’'t about timing
lens on how to evaluate your readiness across key dimensions—so the market—they're
you can preserve optionality, strengthen value, and move forward about aligning your

with intention. .
business, your goals, and

your timing. Planning
ahead gives you room to

Three Dimensions of Exit Readiness

Business Readiness think, adjust, and exit on
i i -tO- i ? ”
Can the business operate independently of your day-to-day involvement? your terms.
Are key systems, leadership roles, and financial reporting functions
documented and transferable? Homer Smith
. Private Wealth Advisor
Market Readiness DK Wealth Management

Are market conditions currently favorable in your industry?

Would a buyer or successor see growth potential based on your
current position?

Owner Readiness E[]fly D|Unn|ng

Do you know what you want your next chapter to look like? .
Are your personal, family, and estate planning strategies aligned glves yUU more

with your exit timeline? [][]'[|[]ns |[][e[
EX't REUdlnESS SE”-ChECk Begin assessing your business

and personal runway today—

Before you start planning your exit, consider whether you've addressed and prepare for a transition
these foundational areas: that supports what matters
My business could operate without me for at least six months. most.

Key team members and systems are in place to support continuity. For further insights, schedule

a confidential conversation at

| understand how market timing could impact valuation and deal
dk.cpa/contact-us.

structure.
I have defined personal goals for life after the business.
My estate, tax, and succession plans are up to date and integrated.

| have had preliminary discussions with my advisory team about potential
timelines and goals.

Duffy Kruspodin, LLP is a CPA and advisory firm with offices in Beverly Hills, Irvine, San Diego, and Woodland Hills, serving business

owners, finance leaders, and families across California and beyond. With more than 200 professionals and over 30 years in practice, we
provide tax, accounting, audit, and operational support with a steady, people-first approach. Clients turn to us for more than year-end

filings - they rely on responsive service, informed advice, and a team they can count on. Whether you're growing a business, planning
et for a transition, or managing generational wealth, we're your partner in growth - present, prepared, and ready for what's next.
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